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MEMORANDUM FOR: Executive Director, HPIC 
Chief, C1A/PAD(APIC) 


Deypartuental Work 


1. Im response te your cf 4 Hay 1962, a study of the de- 
partmentel workload cf Cl¢/PAD(NPIC) wes «ccomplished. 


2. This study covered the period from 30 April 1961 to 30 April 1962. 
Daring thie period a total cf 7/7 departmental projects hzve been com- 
pleted against 331 projects received. On 30 ‘pril 1962 ¢ total of 125 
Jepertisents] projects were on hand. Over s year’s period of time, ap- 
groexiomtely AR of the verklosd hus bean ageinst CAR-levied requirements, 
32% against DD/P, 19% ageinet OSI, and 21 eccinest other components’ 
requirements. Many of the projects for ORR sre im support of the EAPS! 
wep procrem. These projects generally tuke leas time, approximately 
& hows eplece, and thus have been weishted recosfinaly in arriving ct 
the afcrenentioned percentages. 


3. It would take 12.9 working days to eomplete the 125 projects 25X1A 
now on hond. In the first four months of 1902, it took sn averege of 
15 hours tc complete « depertmente! project. This is equal ic three 
dgys considering thet only 75% of an enelyst's time is devoted to straict 
ject work. %t present SENS) hes King photc- interpreters 

division and brench chiefs, and support iieigon staff persennel hive 
not been included). Hany of the 125 projects on hand are in active work 25X1A 
or some work bos been done on thes; therefore, the firure be 12. 9 working 
deys coula be out to perhoos seven or eight BIE AO on 


kh, This study does not consider the 30 pattoned nee presently 


cerried by CIA/PAD(MPIC) or tuxputs cf new requirements. These considers~ 
ticas are the subject of « previous menorendum te you. 


cxymo(ore)[ dtr 6) 
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